HOA Committee Meeting
Date | time 9/11/2022 1:00 PM| Location Community Park
		Meeting called by
	VP-Brett Royer
	Type of meeting
	HOA Committee
	Facilitator
	Brett Royer 
	Note taker
	TBD
	
	



	Attendees: Mel Miller, Sandy Shurling, Michelle Green, Jack Green




Agenda Items
	Topic
	Presenter
	Time allotted


	☐	Committee Communication among the residents 	Brett Royer	10 mins
	☐	Finish upkeep at the park /tree removal (i.e. Fixing of trash can, repair upper joist of pergola, etc.)	Brett Royer /Mel Miller	10 mins 
	☐	Collecting Past Dues 	Sandy Shurling	5 mins
	☐	Sending Letters to those homes that need upkeep 	TBD	10 mins
	☐	Discussion of board member positions to be filled 	Everyone 	25 mins
	☐	Anything else to be brought before the committee 	TBD	1 min

Other Information
Board Member positions open: Grounds Chair, Treasurer, Vice President (1st of the year)
[bookmark: _GoBack] Removal of dead trees on property that are dead. We have a bid from the previous company that removed trees. Mel Miller found $1800 for tree removal, and stump grinding of all dead trees at front entrance. 
Special notes: Continue to support each other. Know this is a community. Thanks for the service and sacrifice you each make for this HOA. 
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